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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 

The Trustees present their annual report together with the financial statements and auditors' report of the charitable 
company for the year 1st September 2021 to 31 August 2022. The annual report serves the purposes of both a 
trustees' report, strategic report and a directors' report under company law. 
 
The Multi Academy Trust (MAT) operates academies for pupils aged 2-11, serving the catchment areas of 
Breightmet and Little Lever in Bolton. It has a combined pupil capacity of 700 plus 144 Nursery places and 32 
under 3s places. The numbers on roll are 780 pupils and 97 Nursery and 19 under 3s as reported in the Census in 
May 2022.  

Discussion on conversion to academy trust 
On 13 June 2016 the BASE Academy Trust was formed having trust status under the Academies Act 2010 and all 
the operations assets and liabilities of Red Lane Primary School (Red Lane) and Masefield Primary School 
(Masefield) were transferred to BASE Academy Trust from the Local Authority for £Nil consideration. 

Structure, governance and management 

Constitution 

Red Lane and Masefield converted to BASE Academy Trust on 1st August 2016. The Academy Trust is a 
company limited b
association are the primary governing documents of the academy trust. The trustees of BASE Academy Trust 
Limited are also the directors of the charitable company for the purposes of company law. The Company has taken 
advantage of the exemption from the req
Companies Act 2016. Details of the Trustees who served throughout the period are included in the Reference and 
Administrative details on page 1. 

Members' liability 

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a 
member. 

Trustees' indemnities 

Professional Indemnity Insurance is in place to protect Members, Trustees and Officers from claims arising from 
negligent acts, errors or omissions occurring on Trust business. 

Method of recruitment and appointment or election of Trustees 

The members of the Trust are responsible for the appointment of the Trustees and it is dependent upon their 
expertise, experience and skills. The number of Trustees shall be a minimum of three but shall not be subject to 
any maximum, as referenced in the articles of association and are appointed for a term of four years. 

Policies and procedures adopted for the induction and training of Trustees 

Trustees are appointed based on the skills they bring to the board to maintain a robust overview and governance 
throughout the trust. Prior to conversion the Trustees agreed the Trust tures and 
organisation and agreed the scheme of delegation. On appointment Trustees and Local Governors receive 
information relating to the Trust, including policies and procedures and receive an induction pack on the role and 
responsibilities of Trustees. 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 (continued) 

Organisational Structure 
 
The organisational structure is set out in the Memorandum and Articles of BASE Academy Trust. The aim of the 
structure is to devolve responsibility and encourage involvement in decision making at all levels. Trustees have 
overall responsibility and ultimate decision making at all levels. The trustees also have overall responsibility for 
strategic direction and growth of the Trust, adopting an annual plan and budget, monitoring the Trust and 
Academies by the use of financial management and other performance information; making staff appointments to 
the Senior Leadership and approving the Annual report and Financial statements. They are also responsible for all 
matters relating to finance and personnel and for setting the Trust general policies.  
 
The trustees are responsible for ensuring the Local Governing Boards fulfil their statutory obligations in a manner 
which will allow the Academy Trust to fulfil its aims, ensuring procedures are in place to ensure regularity, 
propriety and value for money, setting general policies, budget planning and monitoring and major decision 
making about the direction of the trust, capital expenditure and senior staff appointments. The Executive 
Headteacher is the Accounting Officer and is supported by the Senior Leadership Team (SLT) and the Finance 
Manager. The SLT is responsible for implementing the policies laid down by the Trustees and reporting back to 
them. The Trustees delegate day to day operation of the Academies to the Heads of School who are supported by 
school leadership.  
 
The Trustees have clear terms of reference and also have 4 sub-committees:  Audit and Risk, Standard 
Achievement and Inclusion, Resources and Performance Management. The Local Governing Bodies (LGBs) also 
have clear terms of reference. Each committee and LGB have met at least termly. Reports from Sub Committees 
and LGBs have been received, scrutinised and ratified by the Trustees. Trustees make regular visits to both 
Academies within the Trust, including attending LGB meetings. 
 
Roles and responsibilities of Members, Trustees, LGBs, Executive Headteacher and Heads of School are clearly 
defined in the Scheme of Delegation and Financing Scheme of Delegation.  
 
Trustees of the MAT are:  
  
Mr C Graham (Chairman) 
Mrs A Quigley (Vice Chairman)  
Mrs L M Whittaker (Executive Headteacher/Accounting Officer)   
Mr D Webb   
Ms E Morris   
Mr D Overbury   
Mrs D Bartle (resigned March 22)/ Mrs J Walsh (appointed July 22)   
Mrs K Spencer   
 
Resources Committee (Finance, Personnel, Premises and Safety)  
Ms E Morris (Chair) 
Mr C Graham 
Mrs L Whittaker 
Mrs D Bartle/Mrs J Walsh 
Mrs K Spencer 
 
Standards Achievement and Inclusion Committee 
Mrs A Quigley (Chair) 
Mrs L Whittaker 
Mr C Graham 
Mr D Overbury 
Mr D Webb 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 (continued) 

 
Risk and Audit Committee 
Mr D Overbury (Chair) 
Mrs L Whittaker 
Mr C Graham 
Mrs A Quigley 
Mr D Webb 
 
Performance Management Committee 
Mrs Anne Quigley (Chair) 
Mr C Graham 
Mrs D Bartle/Mrs J Walsh  
 
The LGB for each Academy was set up in January 2017 and the constitution is also set out within the 
Memorandum and Articles.  

Arrangements for setting pay and remuneration of key management personnel 

The Performance Management Committee met to confirm SLT pay ranges across both schools. The SLT 
structures were also confirmed. The Executive Headteacher targets were reviewed and new ones set for 22/23 on 
the 19/9/22. The committee also reviewed all other pay increases in a report given by the Executive Head teacher. 
Moving forward the pay increases for the Executive Headteacher will be determined by the Performance 
Management Committee and the external school improvement partner during the final review annually. This 
committee will also review all other pay increases in a report given by the Executive Headteacher annually. 

Trade Union Facilities Time 

The Academy Trust buys into a SLA from the Local Authority for the Trade Union facility. Currently there are 
no union representatives working within the Trust. 

Connected organisations, including related party relationships 

There is one service provided by connected organisations during the academic year 21/22. John Kell listening 
service was used to support pupils at Masefield Primary School, costing £1,400 in total. John Kell is a Local 
Governor at Masefield Primary School. There have been no related party relationships, within the Trust. 

 

Objectives and activities 

Objects and aims 

The Academy Trust was constituted on 1st August 2016 with two primary schools in the Trust; Red Lane and 
activity of the charitable company is the operation of the 

schools to provide education for pupils of mixed abilities between the ages of 2 and 11 years. The pupils who 
attend are mainly from the local area of Bolton. We aim to provide as many opportunities as we can for every 
child to not only achieve their best academically but also to offer a broad range of enrichment opportunities to 
become a well-rounded, confident young person that has the skills and qualities necessary for their adult life. 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 (continued) 

To assist the children and families with academic study the schools offer breakfast club, booster sessions, before 
and after school clubs and additional provision for those children that have been identified as requiring additional 
assistance. The academies also offer many additional activities and experiences beyond academic, with coaching 

experiences and stimulating learning and raising aspirations.  
 
At BASE Academy Trust our determination to make a difference is rooted in moral purpose. We want to improve 
outcomes and life chances for young people. Our moral purpose is manifested in our Beliefs, Principles and 
Commitments.  
 
Beliefs  

 
 We believe that children are at the heart of everything we do  
 We believe in excellence for all pupils, providing an education that meets all their needs, now and in the 

future.  
 We believe that great learning comes from great teaching.  
 We believe that having a relentless drive for improvement is a key success for our organisation.  
 We are dedicated to continuing professional development and all in our team are committed to improving 

their practice.  
 We believe working in collaborative partnership will enable excellence for all our children.  

 
Principles  
 
 We are inclusive and value diversity and equality.  
 We value and actively encourage mutual respect, integrity, honesty and openness.  
 We will do what is best for all our young people, schools and communities.  
 We will work closely with and for the benefit of all school staff, leadership teams, Governing Bodies and   

central staff. In so doing ensuring that we are all working for the benefit of all pupils in our schools.  
 We know the communities well within our trust.  
 We will add value to our schools.  
 We will work effectively in partnership with Local Authorities and other schools.  
 We will constantly search to find the best evidence to improve our practice; learning from the wisdom of 

others. 
 
Commitments  
 
 Our Trust will support its schools and will always act with integrity, being open and honest.  
 Our Trust will challenge all of its schools to continually improve.  
 Our Trust will influence wider communities.  

 

Our Beliefs, Principles and Commitments embody a vision, which is to achieve excellent outcomes for young 
people in the North West. Each of our schools is unique and distinctive serving different communities.  

Objectives, strategies and activities 

Both Red Lane and Masefield Governing Boards made the decision to become an Academy for the following 
reasons;  

 The Executive Headteacher began supporting the leadership of Masefield in January 2014. The Governors of 
Masefield saw the benefits of the two schools working collaboratively and wanted to make the relationship 
more permanent.  

 A more permanent arrangement will strengthen the teaching and learning of both schools and collaboration 
will be increased benefiting the pupils even further. 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 (continued) 

Objectives and activities (Co  
 

 There will be an increase of sharing resources to make savings of shared services through procurement. This 
more cost effective approach will allow for increased resources for pupils.  

 Being an Academy allows for greater flexibility in staffing, the curriculum arrangements and for school 
holidays. 

 Red Lane and Masefield both have clear Improvement Plans for 2021/2022; the progress towards the 
development plan will be monitored by the Trustees and LGBs on a termly basis. 
 
The main objectives for 2021/2022 were:  
 

Red Lane Primary 

School Improvement 
 
Priority 1  To secure 
increased rates of 
progress for all pupils 
across the curriculum 
 

EYFS 

 GLD was 47% which was below the target but reflects strong progress as 0% were at 
age related on entry. 

 Very challenging cohort with high proportions of SEN 
Phonics  

 80% of Y1 pupils passed the phonic screen 
 91% of Y2 pupils passed the phonic screen 

KS1 

 Reading Writing Maths Combined 

 EXS GD EXS GD EXS GD EXS GD 

Red 
Lane 

65% 4% 51% 0% 68% 9% 47% 0% 

National 67% 18% 58% 8% 68% 15% 53% 6% 

 

 Attainment is slightly below national but reflects good progress especially given the 
disrupted learning the cohort had in both Reception and Year 1 

 Attainment is below the targets set in Writing and combined  
 Attainment is below the target for greater depth but progress from starting points is good 
 Data was externally moderated by the LA 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 (continued) 

 KS2 

 Reading Writing SPAG Maths Combined 

 EXS GD EXS GD EXS GD EXS GD EXS GD 

Red 
Lane 

73% 36% 66% 19% 75% 37% 78% 37% 61% 14% 

National 75% 28% 70% 0 73% 28% 71% 23% 59% 7% 

 

Pupil progress across the school demonstrate good progress. Writing remains an area of weakness 
with focus required in 22-23. 

Priority 2  To secure 
rates of attainment and 
progress in 
Mathematics across the 
school.  
 

EYFS 

 57% of pupils reached ELG in Number. This is below target but represents strong 
progress from starting points. 

 59% of pupils reached ELG in Numerical patterns. This is below target but represents 
strong progress from starting points. 

KS1 

 68% of pupils met the standard at KS1- target met 
 9% of pupils reached greater depth. This is below target but progress was positive 

KS2 

 78% of pupils met the standard at KS2- above target and national (71%) 
 37% of pupils reached greater depth. This is above target. 

 

Monitoring shows teaching of Maths is good across the school and is reflected in end of Key Stage 
outcomes.  On Average 85% of pupils across school are making expected progress. Those that are 
slightly below have clear action plans in place to address pupil needs. 

Priority 3  To 
improve home learning 
by developing parental 
skills, confidence and 
knowledge in order to 
support their child 
attain improved 
outcomes. 
 

Throughout COVID 19 parents have responded positively and been thankful for online materials. 
Due to restrictions a number of workshops etc were not able to take place but these began again 
when possible. Parents also attended assemblies. A hybrid approach for parent conferences was 
undertaken. End of year parental surveys reflect that the majority of parents are happy with school 
and the provision throughout the year. School were reaccredited for LPPA. 
 
This area will remain a priority in 22-23 and a senior leader will drive this area. 

Priority 4  To ensure 
the emotional 
development needs of 
all pupils are met in 
order that pupils access 
learning, build positive 
relationships and 
become positive 
citizens. 

100% of pupils have assessments in place and are receiving appropriate support where indicated 
by their level of development. 
The school was reassessed for the Inclusion Quality Mark and retained its status as a centre of 
excellence. School also hosted a network cluster for other centre of excellence schools from across 
the north west. 
Final tweaks to the PSHCE curriculum will be made in 22-23. 
 
A dedicated inclusion leader will lead all areas of PSHCE, behaviour,. Thrive, safeguarding and 
attendance in 22-23. 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 (continued) 

Priority 5  To secure 
rates of attainment and 
progress in writing 
across the school.  
 

EYFS 

 50% of pupils reached ELG in writing. This is below target but represents strong 
progress from starting points. 

KS1 

 51% of pupils met the standard at KS1- this is below target. A number of pupils were 
close to the standard. 0% of pupils reached greater depth. Data was externally moderated 
by the LA. 

KS2 

 66% of pupils met the standard at KS2- above target and just below national (69%) 
 19% of pupils reached greater depth. This is above target. 

 
Attainment in other year groups remains lower than in other areas. Writing will remain a focus in 
22-23. 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 (continued) 

Masefield Primary 

School Improvement  20/21 

Priority 1  To secure 
increased rates of 
progress for all pupils 
cross the curriculum  
 

EYFS 

 GLD was 60% which was at target and reflects strong progress. 
 It is a cohort with high proportions of SEN and EHCP 

Phonics  

 93% of Y1 pupils passed the phonic screen 
 95% of Y2 pupils passed the phonic screen 

KS1 

 Reading Writing Maths Combined 

 EXS GD EXS GD EXS GD EXS GD 

Masefield 73% 20% 70% 15% 75% 18% 70% 15% 

National 67% 18% 58% 8% 68% 15% 53% 6% 

 

 Attainment is above national and reflects good progress especially given the disrupted 
learning the cohort had in both Reception and Year 1 

 Attainment is in line with the targets set in Writing and combined  
 Attainment is above the target for expected in reading and maths. Progress from starting 

points is good. 
KS2 

 Reading Writing SPAG Maths Combined 

 EXS GD EXS GD EXS GD EXS GD EXS GD 

Red 
Lane 

97% 49% 77% 26% 85% 38% 95% 43% 78% 19% 

National 75% 28% 70% 0 73% 28% 71% 23% 59% 7% 

Data was externally moderated by the LA 

Pupil progress across the school demonstrate good progress. Writing remains an area of weakness 
with focus required in 22-23. 
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                                                     Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 (continued) 

Priority 2  To improve 
writing attainment and 
progress throughout 
school. 

 

EYFS 

 63% of pupils reached ELG in writing. This is below target but represents strong 
progress from starting points. 

KS1 

 70% of pupils met the standard at KS1- this is in line with target. A number of pupils 
were close to the standard. 15% of pupils reached greater depth. Writing attainment was 
lower than reading and maths. 

KS2 

 77% of pupils met the standard at KS2- above target and above national (69%) 
 26% of pupils reached greater depth. This is above target. 

 
Attainment in other year groups remains lower than in other areas. Writing will remain a focus in 
22-23. 

Priority 3  To 
improve home learning 
by developing parental 
skills, confidence and 
knowledge in order to 
support their child 
attain improved 
outcomes. 

Throughout COVID 19 parents have responded positively and been thankful for online materials. 
Due to restrictions a number of workshops etc were not able to take place but these began again 
when possible. Parents also attended assemblies. A hybrid approach for parent conferences was 
undertaken. End of year parental surveys reflect that the majority of parents are happy with school 
and the provision throughout the year. School were reaccredited for LPPA. 
 
This area will remain a priority in 22-23 and a senior leader will drive this area. 

Priority 4  To ensure 
the emotional 
development needs of 
all pupils are met and 
empower staff to 
provide appropriate 
support for all pupils in 
their class. 

100% of pupils have assessments in place and are receiving appropriate support where indicated 
by their level of development. 
The school was visited by mindfulness lead for Bolton local authority who commented on the 
provision on Thrive at Masefield. Since this visit, other school has visited to see it in action. 
Final tweaks to the PSHCE curriculum will be made in 22-23. 
 

 

 

Covid 19 Flu Pandemic 

Following on from two Government enforces school closures over the past two years (March 20-July20 and Jan 
21-March 21) Pupils have had two disrupted years which has caused gaps in learning. Every effort has been made 
by the Trust to narrow these gaps by reorganising the curriculum and booster sessions for groups of pupils or 
individuals. These disruptions have also impacted upon pupil attenda
wellbeing. 

During the year there has been huge staff absences due to Covid 19 which has also impacted upon teaching and 
learning and trust finances. However pupil progress throughout the trust is strong and both schools are in positive 
end of year balances. These challenges have been well managed by the trust. 

 There are eight senior leaders across both schools and four have been on maternity leave for the year. This has 
had an impact upon leadership roles and increasing responsibilities for the remaining leaders but this has also 
given opportunities for middle leaders to develop new skills. 
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                                                     Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 (continued) 

Public benefit 

without prejudice to the generality of the foregoing, by establishing, maintaining, carrying on, managing and 
developing Academies which shall offer a broad and balanced curriculum. Our Academies directly serve our local 
communities and provide free education to pupils in the catchment areas.  

 
The Trustees have complied with their duty to have due regard to, and have carefully considered, the guidance on 
public benefit published by the charity Commission in exercising their powers or duties. 

Strategic Report 

The strategic focus of the Trust during 2021/2022 has been to strengthen and develop the skills and relationships 
within the MAT. The Trustees have written the principles, beliefs and aims outlining the vision for the Trust and 
a scheme of delegation outlining responsibilities of Members, Trustees, LGBs, Executive Headteacher and Heads 
of Schools. 

Achievements and performance 
 
Key Performance Indicators-Data on attainment/progress Early Years Foundation Stage (EYFS), Key 
Stage 1(KS1) and Key Stage 2(KS2). 

Percentage of pupils achieving a good level of development at the end of EYFS 
 
Masefield  Red Lane  National 
           60%                47%           65%   

 

al, 
however this cohort was lower than other years due to the cohort having a higher number of pupils that were on 
the SEN register and two pupils were LAC. However 100% of pupils made expected progress in all areas of 
learning.  

 level of development is lower than National but the pupils on entry to Nursery and 
Reception data is well below National expectations. At least 80% made more than expected progress in all areas 
of learning.  

Percentage of pupils achieving the phonic standard at the end of Year 1 
 
Masefield  Red Lane  National 
           93%                80%           76% 

Both schools phonic outcomes are higher than National. This is partly due to the Read, write inc programme that 
has been implemented and embedded.  

 

Percentage of pupils achieving the phonic standard at the end of Year 2 
 
Masefield  Red Lane  National 
            95%                 91%            91% 

Masefield year 2 phonic data is higher than National data. Red Lanes is in line with National. 
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                                                     Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 (continued) 

Key Stage 1 
 
 Masefield  Red Lane  National 
% of pupils attaining 
the Expected Standard 
in reading 

 
        73% 

 
      65% 

 
      67 % 

% of pupils attaining 
Greater Depth in 
reading 

 
        20%   

 
       4% 

 
       18% 

% of pupils attaining 
the Expected Standard 
in writing 

 
        70% 

 
       51% 

 
      58% 

% of pupils attaining 
Greater Depth in 
writing 

 
         15% 

 
       0% 

 
       8%  

% of pupils attaining 
the Expected Standard 
in maths 

 
        75% 

 
      68% 
 

 
       68% 

% of pupils attaining 
Greater Depth in 
maths 

 
         18% 

 
         9% 

 
        15% 

% of pupils attaining 
RWM at the Expected 
Standard 

 
         70% 

 
       47% 

 
        53% 

% of pupils attaining 
RWM at Greater 
Depth 

 
         15% 

 
         0% 

 
          6% 

Expected Standard and is higher than National at the Greater Depth Standard. 

ainment in reading is higher than National at Expected standard and lower than 
National at Greater Depth. In writing it is lower than National at the Expected Standard and at Greater depth. In 
maths it is in line with National at the Expected Standard and lower than National at the Greater Depth standard. 
Progress throughout Key Stage 1 is very good for all pupils.  
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2022 (continued) 

Key Stage 2 
 
 Masefield  Red Lane  National 
% of pupils attaining the Expected 
Standard in reading 

      97%           73%           75% 

% of pupils attaining Greater 
Depth Standard in reading 

      49%           36%           28% 

Reading Progress Score 
 

     +4.7          +3.2  

% of pupils attaining the Expected 
Standard in writing 

      77%           66%          70% 

% of pupils attaining Greater 
Depth Standard in writing 

      26%          19%            0% 

Writing Progress Score 
 

     +3.0          +3.4  

% of pupils attaining the Expected 
Standard in spelling, punctuation 
and grammar 

       
      85% 

          
           75% 

          
          73% 

% of pupils attaining Greater 
Depth Standard in spelling, 
punctuation and grammar 

      
     38% 

          
           37% 

 
           28% 

% of pupils attaining the Expected 
Standard in maths 

      95%            78%            71% 

% of pupils attaining Greater 
Depth Standard in maths 

     43%            37%            23% 

Maths Progress Score 
 

    +4.6           +4.7  

% of pupils attaining the Expected 
Standard in RWM 

     78%             61%            59% 

% of pupils attaining Greater 
Depth in RWM 

     19%              14%                7% 

 

Masefield 

At Masefield the 
the Expected Standard and the Greater Depth standard. 

The pupils have made very good progress throughout Key Stage 2 in reading, writing and maths. They are in the 
top 5% of schools Nationally for progress in reading and maths and in the top 20% of schools for progress in 
writing. 
 
Red Lane 

than National at the Greater Depth standard. In writing they are slightly below National at the Expected and higher 

 attainment is higher than National at both the Expected and Greater Depth 
standard. 
The pupils have made very good progress throughout Key Stage 2 in reading, writing and maths. They are in the 
top 20% of schools Nationally for progress in reading and writing and in the top 5% of schools for progress in 
maths. 
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Trustees' Report for the Year Ended 31 August 2022 (continued) 

Strategic Report  

Key Performance Indicators-Attendance data 

Attendance 
 

Red Lane Primary 
Attendance 
 2020-2021 2021-2022 
Total attendance 96.6% 92.52% 
Authorised Absences 2.5% 5.87% 
Unauthorised absences 0.89% 1.61% 

 
Masefield Primary 
Attendance 
 2020-2021 2021-2022 
Total attendance 97% 94.10% 
Authorised Absences 2.3% 4.67% 
Unauthorised absences 0.7% 1.23% 

 

Going concern 

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust has 
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues to 
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the 
going concern basis can be found in the Statement of Accounting Policies.  

 

Financial review 
The Academy's total incoming resources during the period were £5,157,096 (2021: £5,466,394). 

The majority of the Academy's income derives from central government funding via the Education and Skills 
Funding Agency, in the form of current grants. Total funding received for the Academy's educational operations 
in the period was £4,372,036 (2021: £4,270,967) and further details are provided in Note 3 to the accounts. 

Total outgoing resources for the period were £5,115,797 (2021: £4,885,925) the majority of which related to the 
direct provision of educational operations. The excess of income over expenditure was £41,299 (2021: £580,469). 

 
Red Lane and Masefield continued to support the FSM vouchers during holiday periods. Both schools used Wonde 
FSM vouchers which was paid in full by Bolton LA. 
Both schools were successful in their applications for IT equipment from the DfE. Red Lane received 52 iPads 
which are a value of £12,480 and 14 laptops which are a value of £3,500. Masefield received 13 iPads with a 
value of £3,120 and 14 laptops which are a value of 3,500.  
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Trustees' Report for the Year Ended 31 August 2022 (continued) 

At the year end the Academy's total reserves were £6,324,130 (2021: £2,664,831) including unrestricted funds of 
£7113,251 (2021: £73,896), and restricted funds of £293,323 (2021: £181,561) of which restricted fixed asset 
funds are £5,917,556 (2021: £5,588,374). The balances on general restricted funds relate to funding received in 
the period which is due to be spent in the following year in accordance with the terms of funding and other unspent 
balances of restricted income.  

At 31 August 2022 all assets shown in the financial statements were used exclusively for providing education and 
associated support services to students of the Academy. 

Reserves policy 

The Trustees review reserve levels of the Academy annually. This review encompasses the nature of the income 
and expenditure stream, the need to match income with commitments, the uncertainty surrounding the levels of 
future funding and the nature of reserves. 

At 31 August 2022 the school held GAG reserves of £268,944 (2021: £157,182). The reserve has not been 
increased due to the financial implications during the Pandemic. However the Trustees will seek to increase this 
reserve in future years. 

Unrestricted reserves 

The Academy may hold unrestricted free reserves, which provide additional working capital and are not 
committed or designated. It is the trustees' policy to aim to hold approximately 3 months' expenditure in 
unrestricted reserves, to provide an additional cushion over and above the restricted GAG reserve. 

At 31 August 2022 the level of unrestricted reserves held was £113,251 (2021: £73,896). 

Restricted General Annual Grant (GAG) reserves 

The Trustees have considered the level of GAG reserves which they believe will provide sufficient working capital 
to cover delays between the spending and receipt of grants and unexpected or planned future revenue and capital 
costs. The Trustees believe that, under normal circumstances, the appropriate level of GAG reserve should be 
between 2% and 5% of GAG income and aim to keep the reserve within these parameters. 

Investment policy 

The purpose of the Investment Policy is to set out the process by which the Trustees meet their duties under the 
on and the Academies Financial Handbook issued by the ESFA to invest monies 

surplu
risk is properly and prudently managed. 

At BASE Academy Trust we are careful with the public money we are entrusted with. Adequate cash balances 
are 
commitments such as payroll and day to day expenses. The cash at the bank on the 31 August 2022 was £977,093 
(2021: £453,600). 

Principal risks and uncertainties 
The principal risks to the Trust are documented and managed using a risk register which will be regularly 
reviewed. The Trust annually reviews the risk management policy, the risk management strategy. The Trusts risk 
register and both school risk registers are reviewed twice a year.  

Streamlined Energy and Carbon Reporting 

As the Trust has not consumed more than 40,000 kWh of energy in this reporting period, it qualifies as a low 
energy user under these regulations and is not required to report on its emissions, energy consumption or energy 
efficiency activities. 

Fundraising 

BASE Academy Trust has not undertaken any major fundraising campaigns and there has been no major 
fundraising during 21/22. 
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Statement on Governance and Internal Control 

Scope of responsibility 
As trustees, we acknowledge we have overall responsibility for ensuring that BASE Academy Trust has an 
effective and appropriate system of control, financial and otherwise. However such a system is designed to manage 
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not 
absolute assurance against material misstatement or loss. 
As trustees we annually review the DfEs governance handbook and competency framework for governance and 
take account of these documents as part of our roles. 
 
The Trustees have delegated the day-to-day responsibility to L Whittaker, as Accounting Officer, for ensuring 
financial controls conform with the requirements of both propriety and good financial management and in 
accordance with the requirements and responsibilities assigned to it in the funding agreement between BASE 
Academy Trust and the Secretary of State for Education. She is also responsible for reporting to the Trustees any 
material weaknesses or breakdowns in internal control. 

The Trustees have reviewed the principles, beliefs and aims outlining the vision for the Trust and a Scheme of 
Delegation outlining responsibilities of Members, Trustees, LGBs, Executive Headteacher and Heads of Schools. 
 

Governance 
The information on governance included here supplements that described in the Trustees' Report and in the 
Statement of Trustees' Responsibilities. The board trustee schedule states that the board meets 5 times per year 
and delegates responsibility to the Resource Committee to scrutinise the financial accounts and they have met an 
additional 4 times within the year. This results in 10 meetings per year. 

The Trust Board manages conflict of interest in a variety of ways. One of which is having a clear and 
comprehensive conflicts of interest policy that is shared with Trustees annually. At the beginning of every Trust 
Board or committee meeting Trustees are asked to state any business interests that may be a conflict of interest. 
The Trust also maintains an up to date and complete register of interests that is updated after every meeting.  

Trustee                                            Meetings attended      Out of a possible 

Mr C Graham (Chairman)                               5 5 
Mrs A Quigley (Vice Chairman)                          5 5 
Mrs L M Whittaker  
(Executive Headteacher/ Accounting Officer)                

5 5 

Mr D Webb                                          5 5 
Ms E Morris  4 5 
Mr D Overbury  4 5 
Mrs D Bartle 
Mrs K Spencer  
Mrs J Walsh 

0 
4 
1 

3 
5 
1 
 

 
The Members Board and Board of Trustees have reviewed governance and evaluated their composition. The 
members have recruited a new member and have increased their Business and leadership skill set in the 
appointment of Mr G Smith. The two LGB have been appointed based on a skills audit. There is currently 1 
vacancy for a Co-opted governor at each school. The Members Board and Board of Trustees will conduct their 
next self-evaluation by July 22 based on the outcomes of the internal audit reviews.  
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The Audit and Risk Committee is a sub-committee of the main Trustee Board.  Its purpose is to assist the decision 
making of the Board through more detailed consideration 
compliance and manage risk. The committee has reviewed the risk register termly.  Attendance in meetings in the 
year was as follows: 

Trustee                                            Meetings attended       Out of a possible 

Mr D Overbury (Chair)                                    4 4 
Mrs A Quigley                                           2 4 
Mrs L Whittaker                                         4 4 
Mr D Webb                                             3 4 
Mr C Graham                                           4 4 

The Resources Committee is a sub-committee of the main Trustee Board. Its purpose is to assist with the financial 
management of the Trust and strategic planning. 

Trustee                                            Meetings attended       Out of a possible 

Ms E Morris (Chair)                                                                        1 4 
Mr C Graham                                           4 4 
Mrs L Whittaker                                         4 4 
Mrs K Spencer                                     4                   4 
Mrs D Bartle                                            0 3 

The Performance Management Committee is a sub-committee of the main Trustee Board.  Its purpose is to set 
and review the performance management of the Executive Headteacher and review pay of all other teaching staff 
in a report given by the Executive Headteacher. 

Trustee                                            Meetings attended       Out of a possible 

Mrs Anne Quigley (Chair) 3 3 
Mr C Graham                                          3 3 
Mrs D Bartle                                          0 3 

The Standards, Achievement and Inclusion Committee is a sub-committee of the main Trustee Board. Its purpose 
is to assist with increasing education standards and pupil achievement for all the pupils within the Trust. 

Trustee                                            Meetings attended       Out of a possible 

Mr C Graham                                          3 3 
Mrs A Quigley (Chair)                                       2 3 
Mrs L Whittaker                                            3 3 
Mr D Overbury                                             3 3 
Mr D Webb                                             2 3 
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The Local Governing Boards were appointed in January 2017 and their main purpose is to act as a committee 
assisting and supporting the Trust Board to discharge their responsibilities at school level. 
 
Masefield LGB 
Governor                                            Meetings attended      Out of a possible 

Mrs A Quigley (Chair)    4 4 
Mrs J Irwin                                     2 4 
Mr A Connell                                            3 4 
Mr J Kell                                              2 4 
Mr E Tuckley                                              4 4 
Mrs M Ritchie/                                            4 4 
Mr A Done                                             4 4 
Mrs L Whittaker                                          4 4 
Mrs S Prendergast   
Mrs N Allcock 
Mrs T Le Gros                                        

1 
4 
1 

3 
4 
1 
  

 
Red Lane LGB 
Governor                                            Meetings attended      Out of a possible 

Mrs M Tuckley                                        4 4 
Mrs L McArdle (resigned April 22)                                      1 2 
Mr J Greenall                                     3 4 
Miss C Moran/Mrs H Durrington                                   4                   4 
Mrs L Driver                                       3 4 
                                    

  

Mrs S Wilson                                       4 4 
Mrs R Driver/Mrs J Cromey                               3 4 
Mrs L Whittaker  
Mrs F Thomasson 
Mrs V Stevenson                                    

4 
4 
4 

4 
4 
4 

                                      
  

                                        
  

Review of value for money 
As accounting officer the Chief Executive has responsibility for ensuring that the Academy Trust delivers good 
value in the use of public resources. The Accounting Officer understands that value for money refers to the 
educational and wider societal outcomes achieved in return for the taxpayer resources received. 
 

r money during 
each academic year, and reports to the board of trustees where value for money can be improved, including the 
use of benchmarking data where available. The Accounting Officer for the Academy Trust has delivered improved 
value for money during the year by: 
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Governance Statement for the Year Ended 31 August 2021 (continued) 

 

Assessment and Impact of the Trust Board during 2021/22 School Year 

1. The Trustees restructured and reorganised roles of the senior leadership teams across the Trust due to 
the absence of significant leaders on maternity leave. The impact of these maternity leaves on the Trust 
was kept to a minimum. 

2. The Trustees have financially supported both schools with extra staffing due to the significant staff 
absences due to Covid 19. The impact of this was that as little disruption as possible allowed for pupils 
learning to continue. 

3. The Trustees made the decision to apply for and were successful in securing a CIF bid that upgraded 
the heating systems in both schools and completed a whole rewire in Masefield Primary School. The 
impact of this is an energy saving for both schools.  

4. The Trustees made a decision to continue with a relatively new business venture in Masefield Primary 
School to run a before and after school club. This has increased funding for the school up to £10,000 
per year. This year the increased funding has been £22,000. The impact of this has enabled the school 
to create a Hub for the pupils in order to support their social and emotional development. 

5. The Trustees have played an active role in the performance management of the Executive Headteacher. 
The impact of this has been raising standards and rates of progress as well as closing the gaps in 
learning for all pupils after the Covid 19 pandemic. 

6. The Trustees and LGBs have continued to use a hybrid approach in conducting meetings. This has 
enabled all meetings to go ahead and be well attended so that important decisions could be made. This 
approach has also saved leadership time during the Covid 19 pandemic. 

7. The Trustees made the decision for the Trust to become a strategic partner of Forwards as One Trust 
who lead the Ambition ECT and NPQ programmes. Three of our leaders are facilitators on these 
programmes and four teachers are participants. The impact of this has been the leaders and teachers 
have been upskilled from the involvement. 
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Governance Statement for the Year Ended 31 August 2022 (continued) 

 

The Purpose of the System of Internal Control 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance 
of effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise 
the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of those 
risks being realised and the impact should they be realised, and to manage them efficiently, effectively and 
economically. The system of internal control has been in place in BASE Academy Trust for the period of 1st Sept 
2021 to 31 August 2022 and up to the date of approval of the annual report and financial statements. 
 

Capacity to Handle Risk 
The Trustees have reviewed the key risks to which the Academy Trust is exposed together with the operating, 
financial and compliance controls that have been implemented to mitigate those risks. The Trustees are of the 
view that there is a formal ongoing process for identifying, evaluating and managing the Academy Trust's 
significant risks that has been in place for the period ending 31 August 2022 and up to the date of approval of the 
annual report and financial statements. This process is regularly reviewed by the Trustees. 
 
The risk register was produced on 1st October 2016 and approved by the Trust Board on the 5th December 
2016. This risk register has been be reviewed by the Audit and Risk Committee termly and reported to the Trust 
Board. 
 
The Risk and Control Framework 

l financial control is based on a framework of regular management 
information and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular it includes: 
 
 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which 

are reviewed and agreed by the board of trustees 
 regular reviews by the finance and general purposes committee of reports which indicate financial           

performance against the forecasts and of major purchase plans, capital works and expenditure programmes 
 setting targets to measure financial and other performance 
 clearly defined purchasing (asset purchase or capital investment) guidelines 
 delegation of authority and segregation of duties 
 identification and management of risks 

The Trust Board considered the need for a specific internal audit function and the Trust Board designed a 
programme for 2021-22 with Cofie Ltd. The internal audits focussed on responsible officer audits at both schools. 
 
At Masefield Primary School the internal audit areas covered: 

 Income, payroll, nominal ledger and management accounts reporting. 
 
At Trust Board level there was an external review of governance as recommended in the Academy Trust 
handbook. 

 
Both schools had external Health and safety Audits completed by Comply at Work. 
Both schools had GDPR Audits conducted by Bolton LA as part of the SLAs. 
Red Lane had a Crime Resilience Audit and Health and Safety Audit both completed by the RPA. 
 
Regular reports were given to the Board of Trustees, through the Audit and Risk Committee, on the operation of 

esponsibilities. 
On a quarterly basis, the Accounting Officer reported to the Trustees on the operation of the systems of control 
and on the discharge of the Trustees financial responsibilities. 
 
 








































































