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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2021 

The Trustees present their annual report together with the financial statements and auditors' report of the charitable 
company for the year 1st September 2020 to 31 August 2021. The annual report serves the purposes of both a 
trustees' report, strategic report and a directors' report under company law. 
 
The Multi Academy Trust (MAT) operates academies for pupils aged 2-11, serving the catchment areas of 
Breightmet and Little Lever in Bolton. It has a combined pupil capacity of 700 plus 144 Nursery places and 32 
under 3s places. The numbers on roll are 676 pupils and 107 Nursery and 24 under 3s as reported in the Census 
in May 2021.  

Discussion on conversion to academy trust 
On 13 June 2016 the BASE Academy Trust was formed having trust status under the Academies Act 2010 and all 
the operations assets and liabilities of Red Lane Primary School (Red Lane) and Masefield Primary School 
(Masefield) were transferred to BASE Academy Trust from the Local Authority for £Nil consideration. 

Structure, governance and management 

Constitution 

Red Lane and Masefield converted to BASE Academy Trust on 1st August 2016. The Academy Trust is a 

association are the primary governing documents of the academy trust. The trustees of BASE Academy Trust 
Limited are also the directors of the charitable company for the purposes of company law. The Company has taken 

Companies Act 2016. Details of the Trustees who served throughout the period are included in the Reference and 
Administrative details on page 1. 

Members' liability 

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a 
member. 

Trustees' indemnities 

Professional Indemnity Insurance is in place to protect Members, Trustees and Officers from claims arising from 
negligent acts, errors or omissions occurring on Trust business. 

Method of recruitment and appointment or election of Trustees 

The members of the Trust are responsible for the appointment of the Trustees and it is dependent upon their 
expertise, experience and skills. The number of Trustees shall be a minimum of three but shall not be subject to 
any maximum, as referenced in the articles of association and are appointed for a term of four years. 

Policies and procedures adopted for the induction and training of Trustees 

Trustees are appointed based on the skills they bring to the board to maintain a robust overview and governance 
throughout the trust. Prior to conversion the Trustees 
organisation and agreed the scheme of delegation. On appointment Trustees and Local Governors receive 
information relating to the Trust, including policies and procedures and receive an induction pack on the role and 
responsibilities of Trustees. 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2021 (continued) 

Organisational Structure 
 
The organisational structure is set out in the Memorandum and Articles of BASE Academy Trust. The aim of the 
structure is to devolve responsibility and encourage involvement in decision making at all levels. Trustees have 
overall responsibility and ultimate decision making at all levels. The trustees also have overall responsibility for 
strategic direction and growth of the Trust, adopting an annual plan and budget, monitoring the Trust and 
Academies by the use of financial management and other performance information; making staff appointments to 
the Senior Leadership and approving the Annual report and Financial statements. They are also responsible for all 
matters relating to finance and personnel and for setting the Trust general policies.  
 
The trustees are responsible for ensuring the Local Governing Boards fulfil their statutory obligations in a manner 
which will allow the Academy Trust to fulfil its aims, ensuring procedures are in place to ensure regularity, 
propriety and value for money, setting general policies, budget planning and monitoring and major decision 
making about the direction of the trust, capital expenditure and senior staff appointments. The Executive 
Headteacher is the Accounting Officer and is supported by the Senior Leadership Team (SLT) and the Finance 
Manager. The SLT is responsible for implementing the policies laid down by the Trustees and reporting back to 
them. The Trustees delegate day to day operation of the Academies to the Heads of School who are supported by 
school leadership.  
 
The Trustees have clear terms of reference and also have 4 sub-committees:  Audit and Risk, Standard 
Achievement and Inclusion, Resources and Performance Management. The Local Governing Bodies (LGBs) also 
have clear terms of reference. Each committee and LGB have met at least termly. Reports from Sub Committees 
and LGBs have been received, scrutinised and ratified by the Trustees. Trustees make regular visits to both 
Academies within the Trust, including attending LGB meetings. 
 
Roles and responsibilities of Members, Trustees, LGBs, Executive Headteacher and Heads of School are clearly 
defined in the Scheme of Delegation and Financing Scheme of Delegation.  
 
Trustees of the MAT are:  
  
Mr C Graham (Chairman) 
Mrs A Quigley (Vice Chairman)  
Mrs L M Whittaker (Executive Headteacher/Accounting Officer)   
Mr D Webb   
Ms E Morris   
Mr D Overbury   
Mrs D Bartle   
Mrs K Spencer   
 
Resources Committee (Finance, Personnel, Premises and Safety)  
Ms E Morris (Chair) 
Mr C Graham 
Mrs L Whittaker 
Mrs D Bartle 
Mrs K Spencer 
 
Standards Achievement and Inclusion Committee 
Mrs A Quigley (Chair) 
Mrs L Whittaker 
Mr C Graham 
Mr D Overbury 
Mr D Webb 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2021 (continued) 

 
Risk and Audit Committee 
Mr D Overbury (Chair) 
Mrs L Whittaker 
Mr C Graham 
Mrs A Quigley 
Mr D Webb 
 
Performance Management Committee 
Mrs Anne Quigley (Chair) 
Mr C Graham 
Mrs D Bartle  
 
The LGB for each Academy was set up in January 2017 and the constitution is also set out within the 
Memorandum and Articles.  

Arrangements for setting pay and remuneration of key management personnel 

The Performance Management Committee met to confirm SLT pay ranges across both schools. The SLT 
structures were also confirmed. The Executive Headteacher targets were reviewed and new ones set for 21/22 on 
the 29/9/21. The committee also reviewed all other pay increases in a report given by the Executive Head teacher. 
Moving forward the pay increases for the Executive Headteacher will be determined by the Performance 
Management Committee and the external school improvement partner during the final review annually. This 
committee will also review all other pay increases in a report given by the Executive Headteacher annually. 

Trade Union Facilities Time 

The Academy Trust buys into a SLA from the Local Authority for the Trade Union facility. Currently there are 
no union representatives working within the Trust. 

Connected organisations, including related party relationships 

There are two services provided by connected organisations during the academic year 20/21. McArdle Education 
was used for leadership and staff training, costing £1950 in total. Louise McArdle is a Local Governor at Red 
Lane Primary School Pulse (NW) Ltd provided NLP training for middle and senior leaders during the Summer 
Term, costing £2000. Della Bartle is a member of the Trust Board. Training was used by these two parties due to 
the restrictions around training delivery during the Covid 19 Pandemic. There have been no related party 
relationships, within the Trust. 

Objectives and activities 

Objects and aims 

The Academy Trust was constituted on 1st August 2016 with two primary schools in the Trust; Red Lane and 

schools to provide education for pupils of mixed abilities between the ages of 2 and 11 years. The pupils who 
attend are mainly from the local area of Bolton. We aim to provide as many opportunities as we can for every 
child to not only achieve their best academically but also to offer a broad range of enrichment opportunities to 
become a well-rounded, confident young person that has the skills and qualities necessary for their adult life. 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2021 (continued) 

To assist the children and families with academic study the schools offer breakfast club, booster sessions, before 
and after school clubs and additional provision for those children that have been identified as requiring additional 
assistance. The academies also offer many additional activities and experiences beyond academic, with coaching 

experiences and stimulating learning and raising aspirations.  
 
At BASE Academy Trust our determination to make a difference is rooted in moral purpose. We want to improve 
outcomes and life chances for young people. Our moral purpose is manifested in our Beliefs, Principles and 
Commitments.  
 
Beliefs  

 
 We believe that children are at the heart of everything we do  
 We believe in excellence for all pupils, providing an education that meets all their needs, now and in the 

future.  
 We believe that great learning comes from great teaching.  
 We believe that having a relentless drive for improvement is a key success for our organisation.  
 We are dedicated to continuing professional development and all in our team are committed to improving 

their practice.  
 We believe working in collaborative partnership will enable excellence for all our children.  

 
Principles  
 
 We are inclusive and value diversity and equality.  
 We value and actively encourage mutual respect, integrity, honesty and openness.  
 We will do what is best for all our young people, schools and communities.  
 We will work closely with and for the benefit of all school staff, leadership teams, Governing Bodies and   

central staff. In so doing ensuring that we are all working for the benefit of all pupils in our schools.  
 We know the communities well within our trust.  
 We will add value to our schools.  
 We will work effectively in partnership with Local Authorities and other schools.  
 We will constantly search to find the best evidence to improve our practice; learning from the wisdom of 

others. 
 
Commitments  
 
 Our Trust will support its schools and will always act with integrity, being open and honest.  
 Our Trust will challenge all of its schools to continually improve.  
 Our Trust will influence wider communities.  

 

Our Beliefs, Principles and Commitments embody a vision, which is to achieve excellent outcomes for young 
people in the North West. Each of our schools is unique and distinctive serving different communities.  

Objectives, strategies and activities 

Both Red Lane and Masefield Governing Boards made the decision to become an Academy for the following 
reasons;  

 The Executive Headteacher began supporting the leadership of Masefield in January 2014. The Governors of 
Masefield saw the benefits of the two schools working collaboratively and wanted to make the relationship 
more permanent.  

 A more permanent arrangement will strengthen the teaching and learning of both schools and collaboration 
will be increased benefiting the pupils even further. 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2021 (continued) 

 
 

 There will be an increase of sharing resources to make savings of shared services through procurement. This 
more cost effective approach will allow for increased resources for pupils.  

 Being an Academy allows for greater flexibility in staffing, the curriculum arrangements and for school 
holidays. 

 Red Lane and Masefield both have clear Improvement Plans for 2020/2021; the progress towards the 
development plan will be monitored by the Trustees and LGBs on a termly basis. 
 
The main objectives for 2020/2021 were:  
 

Red Lane Primary 

School Improvement 
 
Priority 1  To secure increased rates of progress for all 
pupils cross the curriculum 
 

Staff training on package took place on 4/9/2020. All staff 
delivered a differentiated package to children to support  
transition back into school and identify  needs so that 
appropriate support could be given through in class support.  
Super learning days took place every term. Monitoring shows 
that the Succeed Strategy was used effectively across the school 
to address missed learning. The strategy and implementation 
was shared with Ofsted in their Autumn term COVID 
information gathering visit at Red Lane.  Super learning day 
monitoring was carried out. Feedback from this has been used 
to shape knowledge days moving forward. The next phase of 
the Succeed Strategy was written for all pupils returning to 
school on 8th March.  A review of home learning up until this 
point will feed into future Super Learning Days.   

Priority 2  To improve reading attainment and progress 
throughout school.  
 . 

  

Knowledge organisers are in place alongside curriculum 
progression documents. This focuses staff onto the vocab to be 
taught. It is also tested at the end of units and on knowledge 
days through LBQ. This overview is then used alongside word 
aware and ELKLAN strategies to ensure effective delivery. The 
RWInc system has been introduced really well in the Autumn 
term. Observed sessions are high quality and staff are confident 
in the structure. Data shows strong progress and the impact has 
been seen in that Y2 pupils who missed the screen in Y1 have 
caught up really well in the Autumn phonics check with 90% 
passing compared to 77% in Bolton.   Support for children at 
home during Lockdown has also been shared on the school 
website via Screen Castify and through signposting parents to 
specific RWInc videos online.  Phonics data at the end of the 
year was 73% for Y1 pupils and 94% for Year 2 pupils. 
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Trustees' Report for the Year Ended 31 August 2021 (continued) 

 
Priority 3  To enhance pupil acquisition of knowledge 
and skills across the whole curriculum 
. 
 

A new policy has been written and reflects the curriculum 
changes. It will change again slightly as we develop further 
work into metacognition. Aspects of the policy e.g. use of LBQ 
etc are now being seen and need to be monitored to show they 
are embedded. New website has been valuable in providing 
access to parents of letters and there is also a dedicated online 
safety page. The use of castify was used in the summer to create 
a parent support video as parent workshops could not go ahead. 
Due to Covid 19 enrichment has not taken place. A 
comprehensive programme of enrichment was put into place 
last Due to Covid-19 and the subsequent changes that this 
meant for the curriculum, i.e. the implementation of the 
Succeed Strategy in the Autumn Term, formal Spanish teaching 
began in Spring 1.  Monitoring showed high quality teaching 
and learning through effective differentiation based on the ages 
of the children.  Staff were confident to teach and the drop in 
sessions held by the Head of School indicated that staff felt well 
supported in beginning to teach this subject.   

Priority 4  To improve the provision and outcomes for 
identified groups of pupils.  

 Provision for more able pupils continues to be monitored 
across the school.  These pupils are identified and targets are 
set and discussed through pupil progress meetings.  Dedicated 
EAL lead in place. Support given to staff for key pupils. SEN 
progress data for the year was positive.  A number of EHCP 
applications are underway. All pupils have personalised 
provision packs in class to support them. Pupils have been well 
supported during lockdown. Individual staff have been 
supported with planning 

 

Masefield Primary 

School Improvement  19/20 

Priority 1  To secure increased rates of progress for all 
pupils cross the curriculum  
 

All staff delivered a differentiated package to children to 

needs so that appropriate support could be given through in 
class support.  Super learning days took place every term. 
Monitoring shows that the Succeed Strategy was used 
effectively across the school to address missed learning. Pupil 
progress has been carried out by the Executive Head, Head of 
School and Head of Teaching and Learning. Information from 
progress sessions has been used to tailor teaching support e.g 
supported Maths planning and to determine which pupils have 
been targeted for additional intervention.  Close tracking of 
classes throughout the term has enabled support and focus on 
teaching. Summer term data is pleasing overall. 
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Trustees' Report for the Year Ended 31 August 2021 (continued) 

 
Priority 2  To improve reading attainment and progress 
throughout school. 

  

Knowledge organisers are in place alongside curriculum 
progression documents. This focuses staff onto the vocab to be 
taught. It is also tested at the end of units and on knowledge 
days through LBQ. This overview is then used alongside word 
aware and ELKLAN strategies to ensure effective delivery. The 
RWInc system has been introduced really well in the Autumn 
term. Observed sessions are high quality and staff are confident 
in the structure. Data shows strong progress and the impact has 
been seen in that Y2 pupils who missed the screen in Y1 have 
caught up really well in the Autumn phonics check with 90% 
passing compared to 77% in Bolton.   Support for children at 
home during Lockdown has also been shared on the school 
website via Screen Castify and through signposting parents to 
specific RWInc videos online.  Phonics data at the end of the 
year was 45% for Y1 pupils and 92% for Year 2 pupils. 

Priority 3  To enhance pupil acquisition of knowledge 
and skills across the whole curriculum.  

A new policy has been written and reflects the curriculum 
changes. It will change again slightly as we develop further 
work into metacognition. Aspects of the policy e.g. use of LBQ 
etc are now being seen and need to be monitored to show they 
are embedded. New website has been valuable in providing 
access to parents of letters and there is also a dedicated online 
safety page. The use of castify was used in the summer to create 
a parent support video as parent workshops could not go ahead. 
Due to Covid 19 enrichment has not taken place. A 
comprehensive programme of enrichment was put into place 
last Due to Covid-19 and the subsequent changes that this 
meant for the curriculum, i.e. the implementation of the 
Succeed Strategy in the Autumn Term, formal Spanish teaching 
began in Spring 1.  Monitoring showed high quality teaching 
and learning through effective differentiation based on the ages 
of the children.   

Priority 4  To improve the provision and outcomes for 
identified groups of pupils. 

Provision for more able pupils continues to be monitored across 
the school.  These pupils are identified and targets are set and 
discussed through pupil progress meetings. Support given to 
staff for key pupils. SEN progress data for the year was 
positive.  A number of EHCP applications are underway. All 
pupils have personalised provision packs in class to support 
them. Pupils have been well supported during lockdown. 
Individual staff have been supported with planning 

 

 

Covid 19 Flu Pandemic 

On the 6th January 2021, following Government guidelines, both schools closed to the majority of pupils and 
remained open to vulnerable pupils and those of key worker families. This was a major disruption to the lives, 
learning and education of all the pupils. The Pandemic caused major disruption to school function and 
organisation. Many staff felt worried about their own family wellbeing and commitments as well as feeling safe 
at work. 
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Trustees' Report for the Year Ended 31 August 2021 (continued) 

 
 

The Trust adapted well and leaders excelled in the organisation and distribution of new roles. Leaders compiled 
very detailed risk assessments in line with the ever changing Government guidelines. The Trust created a new 
leadership role: Head of Teaching and Learning, whose role was to create a succeed strategy which supported 
teachers and gave pupils every possible chance to catch up. His role also included the organisation and 
development of remote learning. Each teacher ensured all pupils had regularly updated learning packs and 
resources to continue their education at home. Teachers contacted parents at least fortnightly to support them with 

specific resources to support their  learning and the vast majority of SEND pupils attended school. Some 
vulnerable families were contacted daily. All staff had access to online learning to enhance their professional 
development. Red Lane Primary School used the Wonde voucher scheme.  Masefield Primary School operated a 
weekly food parcel service, delivered by school staff, for pupils eligible for FSM. 

From 8th March 2021, following Government guidelines, both schools reopened fully. This continued until 23rd 
July when the schools closed for the summer. As the Government cancelled all statutory testing the EYFS, Year 
2 and Year 6 data is based on teacher assessment data and so is predicted data. 

The majority of both schools intended objectives will need to be further embedded next year. 

 

Public benefit 

without prejudice to the generality of the foregoing, by establishing, maintaining, carrying on, managing and 
developing Academies which shall offer a broad and balanced curriculum. Our Academies directly serve our local 
communities and provide free education to pupils in the catchment areas.  

 
The Trustees have complied with their duty to have due regard to, and have carefully considered, the guidance on 
public benefit published by the charity Commission in exercising their powers or duties. 
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                                                     Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2021 (continued) 

Strategic Report 

The strategic focus of the Trust during 2020/2021 has been to strengthen and develop the skills and relationships 
within the MAT. The Trustees have written the principles, beliefs and aims outlining the vision for the Trust and 
a scheme of delegation outlining responsibilities of Members, Trustees, LGBs, Executive Headteacher and Heads 
of Schools. 

Achievements and performance 
 
Data Outcomes: All data outcomes for 2020 and 2021 are based on teacher assessments. 

 
Key Performance Indicators-Data on attainment/progress Early Years Foundation Stage (EYFS), Key 
Stage 1(KS1) and Key Stage 2(KS2). 

Percentage of pupils achieving a good level of development at the end of EYFS 
 

2019 Data 2020 predicted data based on teacher 
assessment 

2021 predicted data based on teacher 
assessment 

Masefield  Red Lane  National Masefield Red Lane Masefield Red Lane 
     67%       53 %      72 %                  62%                 56%             57%             59% 

 

Percentage of pupils achieving the phonic standard at the end of Year 1 
 

2019 Data 2020 predicted data based on teacher 
assessment 

2021 predicted data based on teacher 
assessment 

Masefield  Red Lane  National Masefield Red Lane Masefield Red Lane 
      87%       78%     82%               87%                   77%             45%            73% 

 

Percentage of pupils achieving the phonic standard at the end of Year 2 
 

2019 Data 2020 predicted data based on  
teacher assessment 

2021 predicted data based on teacher 
assessment 

Masefield  Red Lane  National Masefield Red Lane Masefield Red Lane 
     90%       91%      92%              97%                   90%             92%             94% 
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2021 (continued) 

Achievements and performance (continued) 

 
Key Stage 1 
 

2019 Data 2020 predicted data 
based on teacher 
assessment 

2021 predicted data 
based on teacher 
assessment 

 Masefield  Red Lane  National Masefield Red 
Lane 

Masefield Red Lane 

% of pupils attaining 
the Expected 
Standard in reading 

 
        73% 

 
       62% 

 
       75% 

 
     73% 

 
67% 

       
      72% 

 
     65% 

% of pupils attaining 
Greater Depth in 
reading 

 
        13%   
 

 
       10% 

 
       26% 

 
     20% 

 
15% 

      
      20% 

 
     15% 

% of pupils attaining 
the Expected 
Standard in writing 

 
        70% 

 
       53% 

 
       70% 

 
     73% 

 
62% 

      
      59% 

 
     58% 

% of pupils attaining 
Greater Depth in 
writing 

 
        10% 
 

 
       5% 

 
       16%  

 
     13% 

 
7% 

       
       10%  

 
     12% 

% of pupils attaining 
the Expected 
Standard in maths 

 
        78% 

 
       60% 
 

 
       76% 

 
     77% 

 
68% 

        
       72% 

 
     62% 

% of pupils attaining 
Greater Depth in 
maths 

 
         15% 
 

 
       5% 

 
       22% 

 
     20% 

 
13% 

        
       20% 

  
     12% 
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Trustees' Report for the Year Ended 31 August 2021 (continued) 

Strategic Report  

Key Stage 2 
 

2019 Data 2020 predicted data based 
on teacher assessment 

2021 predicted data based 
on teacher assessment 

 Masefield  Red Lane  National Masefield Red Lane Masefield Red Lane 
% of pupils attaining 
the Expected 
Standard in reading 

 
    90% 
 

 
      61 % 

 
     73% 

 
      84% 

 
67% 

      
      68% 

 
    66% 

% of pupils attaining 
Greater Depth 
Standard in reading 

 
    26% 
 

 
       21% 

 
      28% 

 
      35% 

 
27% 

      
     25% 

 
    24% 

Reading Progress 
Score 
 

+3.9 
Well above 
average 

+0.63 
Average 

 
      0 

    

% of pupils attaining 
the Expected 
Standard in writing 

 
    81% 
 

 
      61% 

 
      78% 

 
      79% 

 
62% 

     
     73%  

 
     64% 

% of pupils attaining 
Greater Depth 
Standard in writing 

 
    17% 
 

 
       16% 

 
      20% 

 
      21% 

 
15% 

   
     25%    

 
     17% 

Writing Progress 
Score 
 

   +2.2 
Above 
average 

      +1.13 
Average 

       0     

% of pupils attaining 
the Expected 
Standard in spelling, 
punctuation and 
grammar 

 
    88% 

 
       68% 

 
       78% 

 
      81% 

 
62% 

      
     75% 

 
    70% 
 

% of pupils attaining 
Greater Depth 
Standard in spelling, 
punctuation and 
grammar 

 
    50% 

 
       33% 

 
       34%   

 
      26% 

 
13% 

   
     25% 

 
    38% 

% of pupils attaining 
the Expected 
Standard in maths 

 
    90% 
 

 
        72% 

 
       79% 

 
      84% 

 
72% 

      
     73% 

 
    71% 

% of pupils attaining 
Greater Depth 
Standard in maths 

 
    48% 
 

 
        25% 

 
      24% 

 
      33% 

 
28% 

     
     15% 

 
    29% 

Maths Progress Score 
 

   +5.4 
Well above 
average 

        +2.74 
   Above               
average 

        0     
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Base Academy Trust 

Trustees' Report for the Year Ended 31 August 2021 (continued) 

Strategic Report  

Key Performance Indicators-Attendance data 

Attendance 
 

Red Lane Primary 
Attendance 
 2019-2020 2020-2021 
Total attendance 95.91% 96.6% 
Authorised Absences 3.32% 2.5% 
Unauthorised absences 0.77% 0.89% 

 
Masefield Primary 
Attendance 
 2019-2020 2020-2021 
Total attendance 96.24% 97% 
Authorised Absences 2.95% 2.3% 
Unauthorised absences 0.81% 0.7% 

 

Going concern 

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust has 
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues to 
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the 
going concern basis can be found in the Statement of Accounting Policies.  

Financial review 
The Academy's total incoming resources during the period were £5,466,394 (2020: £4,075,872). 

The majority of the Academy's income derives from central government funding via the Education and Skills 
Funding Agency, in the form of current grants. Total funding received for the Academy's educational operations 
in the period was £3,650,629 (2020: £3,366,421) and further details are provided in Note 3 to the accounts. 

Total outgoing resources for the period were £4,885,925 (2020: £4,599,514) the majority of which related to the 
direct provision of educational operations. The excess of income over expenditure was £580,469 (2020: £1523,642 
excess expenditure over income). 

During the Covid 19 Flu Pandemic both schools closed to the majority of pupils and remained open to vulnerable 
pupils and to those of Key Worker parents. The Pandemic caused minor financial impact to both schools. 
 
Red Lane paid out £15790 to cover Wonde FSM vouchers which was paid in full by DfE. Masefield paid £189 to 
cover BMBC claim for FSM parcels. 
Both schools were successful in their applications for IT equipment from the DfE. Red Lane received 110 iPads 
which are a value of £26,400 and Masefield received 31 iPads with a value of £7440.  
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Trustees' Report for the Year Ended 31 August 2021 (continued) 

At the year end the Academy's total reserves were £2,664,831 (2020: £2,765,361) including unrestricted funds of 
£73,896 (2020: £210,561), and restricted funds of £181,561 (2020: £32,239) of which restricted fixed asset funds 
are £5,588,374 (2020: £4,755,561). The balances on general restricted funds relate to funding received in the 
period which is due to be spent in the following year in accordance with the terms of funding and other unspent 
balances of restricted income.  

At 31 August 2021 all assets shown in the financial statements were used exclusively for providing education and 
associated support services to students of the Academy. 

Reserves policy 

The Trustees review reserve levels of the Academy annually. This review encompasses the nature of the income 
and expenditure stream, the need to match income with commitments, the uncertainty surrounding the levels of 
future funding and the nature of reserves. 

At 31 August 2021 the school held GAG reserves of £157,182 (2020: £nil). The reserves has not been increased 
due to the financial implications during the Pandemic. However the Trustees will seek to increase this reserve in 
future years. 

Unrestricted reserves 

The Academy may hold unrestricted free reserves, which provide additional working capital and are not 
committed or designated. It is the trustees' policy to aim to hold approximately 3 months' expenditure in 
unrestricted reserves, to provide an additional cushion over and above the restricted GAG reserve. 

At 31 August 2021 the level of unrestricted reserves held was £73,896 (2020: £210,561). 

Restricted General Annual Grant (GAG) reserves 

The Trustees have considered the level of GAG reserves which they believe will provide sufficient working capital 
to cover delays between the spending and receipt of grants and unexpected or planned future revenue and capital 
costs. The Trustees believe that, under normal circumstances, the appropriate level of GAG reserve should be 
between 2% and 5% of GAG income and aim to keep the reserve within these parameters. 

Investment policy 

The purpose of the Investment Policy is to set out the process by which the Trustees meet their duties under the 
invest monies 

risk is properly and prudently managed. 

At BASE Academy Trust we are careful with the public money we are entrusted with. Adequate cash balances 

commitments such as payroll and day to day expenses. The cash at the bank on the 31 August 2021 was £453,600 
(2020: £345,277). 

Principal risks and uncertainties 
The principal risks to the Trust are documented and managed using a risk register which will be regularly 
reviewed. The Trust annually reviews the risk management policy, the risk management strategy. The Trusts risk 
register and both school risk registers are reviewed twice a year.  

Streamlined Energy and Carbon Reporting 

As the Trust has not consumed more than 40,000 kWh of energy in this reporting period, it qualifies as a low 
energy user under these regulations and is not required to report on its emissions, energy consumption or energy 
efficiency activities. 

Fundraising 

BASE Academy Trust has not undertaken any major fundraising campaigns and there has been no major 
fundraising during 20/21. 
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Plans for future periods

academic year 2021/2022 are: 

To secure increased rates of progress for all pupils cross the whole curriculum.
To secure increased rates of attainment and progress in Mathematics across the school.
To improve home learning by developing parental skills, confidence and knowledge in order to support 
their child attain improved outcomes.
To ensure the emotional development needs of all pupils are met in order that pupils access learning, build 
positive relationships and become positive citizens.
To secure increased rates of attainment and progress in writing across the school.

21/2022 are: 

To secure increased rates of progress for all pupils cross the whole curriculum.
To improve writing attainment and progress throughout school. 
To improve home learning by developing parental skills, confidence and knowledge in order to support 
their child.
To ensure the emotional developmental needs of all pupils are met and empower staff to provide 
appropriate support for all pupils in their class.

Funds held as Custodian Trustee on Behalf of Others

There are no funds held as Custodian Trustee on behalf of others.

Auditor
In so far as the Trustees are aware:

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditor is aware of that information.

Reappointment of auditor

In accordance with section 485 of the Companies Act 2006, a resolution for the procurement and appointment of 
new auditors of the company is to be proposed at the forthcoming Annual General Meeting.

The Trustees' Report, incorporating a Strategic Report, was approved by order of the Board of Trustees, as the 
company Directors, on 14th December 2021 and signed on its behalf by:

........................................................................

C Graham
Trustee
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Governance Statement for the Year Ended 31 August 2021 

Statement on Governance and Internal Control 

Scope of responsibility 
As trustees, we acknowledge we have overall responsibility for ensuring that BASE Academy Trust has an 
effective and appropriate system of control, financial and otherwise. However such a system is designed to manage 
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not 
absolute assurance against material misstatement or loss. 
As trustees we annually review the DfEs governance handbook and competency framework for governance and 
take account of these documents as part of our roles. 
 
The Trustees have delegated the day-to-day responsibility to L Whittaker, as Accounting Officer, for ensuring 
financial controls conform with the requirements of both propriety and good financial management and in 
accordance with the requirements and responsibilities assigned to it in the funding agreement between BASE 
Academy Trust and the Secretary of State for Education. She is also responsible for reporting to the Trustees any 
material weaknesses or breakdowns in internal control. 

The Trustees have reviewed the principles, beliefs and aims outlining the vision for the Trust and a Scheme of 
Delegation outlining responsibilities of Members, Trustees, LGBs, Executive Headteacher and Heads of Schools. 
 

Governance 
The information on governance included here supplements that described in the Trustees' Report and in the 
Statement of Trustees' Responsibilities. The board trustee schedule states that the board meets 4 times per year 
and delegates responsibility to the Resource Committee to scrutinise the financial accounts and they have met an 
additional 4 times within the year. 

Trustee                                            Meetings attended      Out of a possible 

Mr C Graham (Chairman)                               4 4 
Mrs A Quigley (Vice Chairman)                          4 4 
Mrs L M Whittaker  
(Executive Headteacher/ Accounting Officer)                

4 4 

Mr D Webb                                          4 4 
Ms E Morris  3 4 
Mr D Overbury  4 4 
Mrs D Bartle 
Mrs K Spencer  

0 
4 

4 
4 

 
The Members Board and Board of Trustees have reviewed governance and evaluated their composition. The 
members have recruited a new member and have increased their Business and leadership skill set in the 
appointment of Mr G Smith. The two LGB have been appointed based on a skills audit. There is currently 1 
vacancy for a Co-opted governor at each school. The Members Board and Board of Trustees will conduct their 
next self-evaluation by July 22 based on the outcomes of the internal audit reviews.  

The Audit and Risk Committee is a sub-committee of the main Trustee Board.  Its purpose is to assist the decision 

compliance and manage risk. The committee has reviewed the risk register termly.  Attendance in meetings in the 
year was as follows: 

Trustee                                            Meetings attended       Out of a possible 

Mr D Overbury (Chair)                                    4 4 
Mrs A Quigley                                           3 4 
Mrs L Whittaker                                         4 4 
Mr D Webb                                             4 4 
Mr C Graham                                           3 4 
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The Resources Committee is a sub-committee of the main Trustee Board. Its purpose is to assist with the financial 
management of the Trust and strategic planning.

Trustee                                        Meetings attended       Out of a possible

Ms E Morris (Chair)                                                                        3 4
Mr C Graham                                          4 4
Mrs L Whittaker                                        4 4
Mrs K Spencer                                    3                  4
Mrs D Bartle                                           1 4

The Performance Management Committee is a sub-committee of the main Trustee Board.  Its purpose is to set 
and review the performance management of the Executive Headteacher and review pay of all other teaching staff 
in a report given by the Executive Headteacher.

Trustee                                        Meetings attended       Out of a possible

Mrs Anne Quigley (Chair) 3 3
Mr C Graham                                         3 3
Mrs D Bartle                                         3 3

The Standards, Achievement and Inclusion Committee is a sub-committee of the main Trustee Board. Its purpose 
is to assist with increasing education standards and pupil achievement for all the pupils within the Trust.

Trustee                                        Meetings attended       Out of a possible

Mr C Graham                                         3 4
Mrs A Quigley (Chair)                                      3 4
Mrs L Whittaker                                           4 4
Mr D Overbury                                            4 4
Mr D Webb                                            4 4

The Local Governing Boards were appointed in January 2017 and their main purpose is to act as a committee 
assisting and supporting the Trust Board to discharge their responsibilities at school level.

Masefield LGB
Governor                                        Meetings attended      Out of a possible

Mrs A Quigley (Chair)   4 4
Mrs J Irwin                                    1 4
Mr A Connell                                           1 4
Mr J Kell                                             4 4
Mr E Tuckley                                             4 4
Mrs M Ritchie/Mrs L Behan                                           4 4
Mrs G Yapp/Mr A Done                                            4 4
Mrs L Whittaker                                         4 4
Mrs S Prendergast
Dr S Cunliffe                                       

3
2

4
4
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Red Lane LGB 
Governor                                            Meetings attended      Out of a possible 

Mrs m Tuckley                                        4 4 
Mrs L McArdle                                       3 4 
Mr J Greenall                                     4 4 
Miss C Moran                                   4                   4 
Mrs L Driver                                       3 4 
Mrs P Braiden                                      2 2 
Mrs S Wilson                                       4 4 
Mrs R Driver                               4 4 
Mrs L Whittaker  
Mrs F Thomasson 
Mrs V Stevenson                                    

4 
1 
1 

4 
1 
1 

                                      
  

                                        
  

Review of value for money 
As accounting officer the Chief Executive has responsibility for ensuring that the Academy Trust delivers good 
value in the use of public resources. The Accounting Officer understands that value for money refers to the 
educational and wider societal outcomes achieved in return for the taxpayer resources received. 
 

each academic year, and reports to the board of trustees where value for money can be improved, including the 
use of benchmarking data where available. The Accounting Officer for the Academy Trust has delivered improved 
value for money during the year by: 
 

Assessment and Impact of the Trust Board during 2020/21 School Year 

1. The Trustees restructured the senior leadership team in order to create a new Head of Teaching and 
Learning role for one academic year. This role was to co-ordinate remote learning for pupils, facilitate 
teachers CPD and support NQTs on the new ECT pilot programme across the Trust. The impact of this 
allowed screen castify to be used to support pupils learning at home. Screen castify was also used to 
support teachers CPD. Parents, pupils and staff have valued this support and this was evidenced in the 
annual questionnaire feedback.  The ECT pilot was very successful and some of the material was used 
to train other teaching staff. 

2. The Trustees have financially supported both schools with building projects throughout the year which 
has enabled both schools to create improved learning environments for all pupils. 

3. The Trustees made the decision to change the facilities management provider from Bolton Council to 
Lancaster Maloney. The new service has been more cost effective and there has been improved 
communication over the past year. The impact has been an improved premises management policy with 
a clear schedule of compliance checks.  

4. The Trustees made a decision to continue with a relatively new business venture in Masefield Primary 
School to run a before and after school club. This has increased funding for the school up to £10,000 
per year. However this year due to the COVID pandemic school club was restricted in pupil numbers 
and still managed a profit of £5200. 

5. The Trustees have played an active role in the performance management of the Executive Headteacher. 
The impact of this has been raising standards and rates of progress for all pupils but specifically the 
lower ability pupils. 
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Governance Statement for the Year Ended 31 August 2021 (continued) 

 
6. The Trustees have supported LGBs and senior leaders during the COVID Pandemic. The impact has 

been that both schools have remained open for vulnerable pupils and the children of key workers since 
lockdown on Tuesday 5th January. FSM have been distributed to all those families that are eligible from 
lockdown to 8th March when the pupils returned to school. All pupils who remained at home received 
home learning packs, resources and on line learning. Following Government guidelines all pupils 
returned on the 8th March 21. When pupils needed to isolate all were given learning packs in order to 
continue with their lessons.  

7. The Trustees and LGBs ensured the time staff had available during the COVID Pandemic was used 
well including building projects and staff CPD. The impact of this has been a great many building 
projects have been addressed and staff knowledge has increased. 

The Purpose of the System of Internal Control 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance 
of effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise 
the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of those 
risks being realised and the impact should they be realised, and to manage them efficiently, effectively and 
economically. The system of internal control has been in place in BASE Academy Trust for the period of 1st Sept 
2020 to 31 August 2021 and up to the date of approval of the annual report and financial statements. 
 

Capacity to Handle Risk 
The Trustees have reviewed the key risks to which the Academy Trust is exposed together with the operating, 
financial and compliance controls that have been implemented to mitigate those risks. The Trustees are of the 
view that there is a formal ongoing process for identifying, evaluating and managing the Academy Trust's 
significant risks that has been in place for the period ending 31 August 2021 and up to the date of approval of the 
annual report and financial statements. This process is regularly reviewed by the Trustees. 
 
The risk register was produced on 1st October 2016 and approved by the Trust Board on the 5th December 
2016. This risk register has been be reviewed by the Audit and Risk Committee termly and reported to the Trust 
Board. 
 
The Risk and Control Framework 

 a framework of regular management 
information and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular it includes: 
 
 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which 

are reviewed and agreed by the board of trustees 
 regular reviews by the finance and general purposes committee of reports which indicate financial           

performance against the forecasts and of major purchase plans, capital works and expenditure programmes 
 setting targets to measure financial and other performance 
 clearly defined purchasing (asset purchase or capital investment) guidelines 
 delegation of authority and segregation of duties 
 identification and management of risks 

The Trust Board considered the need for a specific internal audit function and the Trust Board designed a 
programme for 2020-21 with Cofie Ltd. The internal audits focussed on responsible officer audits at both schools. 
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At Red Lane Primary School the internal audit areas covered:
HR
Salary and payroll audit

At Masefield Primary School the internal audit areas covered:
Financial processes and procedures

At Trust Board level the internal audit covered governance.

Regular reports were given to the Board of Trustees, through the Audit and Risk Committee, on the operation of 
the systems of control and on the discharge of the board o
On a quarterly basis, the Accounting Officer reported to the Trustees on the operation of the systems of control 
and on the discharge of the Trustees financial responsibilities.

Review of Effectiveness
As accounting officer, L Whittaker has responsibility for reviewing the effectiveness of the system of internal 
control. During the year in question the review has been informed by:

The work of the External auditor
The financial management and governance self-assessment process
The work of the executive managers within the academy trust who have responsibility for the 
development and maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of internal 
control by the audit and risk committee and plan to address weakness and ensure continuous improvement of the 
system is in place.

Approved by order of the members of the Trust Board on 14th December 2021 and signed on its behalf by:

.........................................

L Whittaker
Accounting Officer
Trustee
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Statement on Regularity, Propriety and Compliance

As Accounting Officer of BASE Academy Trust I have considered my responsibility to notify the Academy Trust 
Board of Trustees and the Education and Skills Funding Agency of material irregularity, impropriety and non-
compliance with ESFA terms and conditions of funding, under the funding agreement in place between the 
Academy Trust and the Secretary of State for Education. As part of my consideration I have had due regard to the 
requirements of the Academies Financial Handbook 2020.

I confirm that I and the Academy Trust Board of Trustees are able to identify any material irregular or improper 
use of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under 
the Academy Trust's funding agreement and the Academies Financial Handbook 2020.

I confirm that the following instances of material irregularity, impropriety or funding non-compliance discovered 
to date have been notified to the board of trustees and ESFA. If any instances are identified after the date of this 
statement, these will be notified to the Board of Trustees and ESFA.

Financial issues

During the year, management accounts were not shared with the board of Trustees six times in 
accordance with the Academies Financial Handbook 2.19

.........................................
L Whittaker
Accounting officer

Date:

14 December 2021
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Statement of Trustees' Responsibilities

The Trustees (who are the directors of the charitable company for the purposes of company law) are responsible 
for preparing the Trustees' Report and the financial statements in accordance with the Annual Accounts Direction 
published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law 
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view 
of the state of affairs of the charitable company and of its incoming resources and application of resources, 
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are 
required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2020
to 2021;

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material 
departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the 
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the 
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. 
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial 
and other controls, which conform with the requirements both of propriety and of good financial management. 
They are also responsible for ensuring grants received from the ESFA/DfE have been applied for the purposes 
intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included 
on the charitable company's website. Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on 14th December 2021 and signed on its behalf by:

.........................................
C Graham
Trustee
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